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ASSESS: What Shape Is Our TEAM FIMR’s “Tent”?

MP3 HEALTH GROUP

1. Discuss the approach and the 5 leading questions, as a team.
2. Assess individually your calibration (1 – 5 ) for each ‘tent pole.’ 
3. Share individual assessments. Exchange perspectives on why each gave 

the number (1 – 5) you did, for each component. 
4. Reach consensus on a TEAM calibration for each component, taking into 

account diverse perspectives shared. 
5. Plot your Team’s number with an ‘x’  - on each pole.   
6. Connect the x’s, to form a tent shape. Shade in the shape.
7. Interpret your Team’s ‘Readiness Tent’ – what does it tell you? Where is 

there room to grow, or need to sustain?   
8. Inform your Strategic Storytelling planning with this baseline.
9. Repeat the Tenting exercise every 6 months or so, to calibrate change. 
10.And if you are stuck, or not making progress, try readiness tenting to 

see what most needs to change. 

FIMR STORYTELLING LEARNING 
COLLABORATIVE TOOL KIT   

PART 3 ADDENDUM:
READINESS ASSSESSMENT

MP3 HEALTH GROUP | Strategy. Leadership. Stories.



5 COMPONENTS OF READINESS *

1. Shared REASONING: common purpose, shared urgency
2. Anticipated RESULTS are explicit and compelling
3. Clear ROLES + RESPONSIBILITIES to get it done well
4. Frank, open assessment of RISKS + REWARDS for all 
5. Sufficient RESOURCES to fuel and sustain the hard work

MP3 HEALTH GROUP | Strategy. Leadership. Stories.

*SOURCE: Peck MG, Creating and Sustaining Change, Chapter 13, in Mastering Public Health: Essential Tools for Practice.
Barry Levy and Joyce Gaufin, Oxford Press, 2012.   



Generating a Readiness Tent
How Strong is Each Component? 

1-------------------------------2----------------------------3--------------------------------4-------------------------------5
Not at all                     A little                          Moderate                                 Mostly                             Fully 

(How strongly do you agree with the lead statement for each component? )
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Assessing Readiness: FIVE ‘TENT POLES ’
1. Reasoning: We can make a clear case for why our FIMR will include stories and 

storytelling in our work to prevent fetal and infant mortality.

2. Results: We can articulate what changes we want to make happen, and agree 
upon results we hope to achieve.

3. Roles/Responsibilities:  We are willing and able to champion strategic 
storytelling in our work going forward, and we know what each of us is expected to 
contribute.  

4. Risks/Rewards:  There is shared recognition of potential benefits and possible 
consequences (individual and organizational) of adding storytelling to our FIMR 
work.

5. Resources: Sufficient resources (e.g. info, $, time, staff, political will, safeguards) 
are available and committed to fuel and sustain our work.



5 Readiness Tent ’Poles’
How Strong is Each Component? 

1-------------------------------2----------------------------3--------------------------------4-------------------------------5
Not at all                     A little                          Moderate                                 Mostly                             Fully 

(How strongly do you agree with the lead statement for each component? )
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PRACTICE:  

Reasoning: We can make a clear case for why our FIMR should 
and will include stories and storytelling in our work to prevent 
fetal and infant mortality.



ASSESSING READINESS FOR STRATEGIC STORYTELLING + FIMR                             
Generate a “Readiness Tent” Based on the 5 ‘Poles’ 
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A good starting point, but can it grow and be sustained over time?
Or is this small project that had a beginning, middle and end… 

ASSESSING READINESS FOR STRATEGIC STORYTELLING
What Shape Is Your FIMR “Tent” ?
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Great strategic planning…but who actually does the work?

ASSESSING READINESS FOR STRATEGIC STORYTELLING
What Shape Is Your FIMR “Tent” ?
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Many strong champions ready to engage, but not sure why or how…
and not enough fuel to launch

ASSESSING READINESS FOR STRATEGIC STORYTELLING
What Shape Is Your FIMR “Tent” ?
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What’s needed for success: 5 “R”s aligned, AND lots of room to grow

ASSESSING READINESS FOR STRATEGIC STORYTELLING        
What Shape Is Your FIMR “Tent” ?
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ASSESS: So, What Shape Is Our FIMR “Tent”        
…for advancing Strategic Storytelling?
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ASSESS: What Shape Is Our TEAM FIMR’s “Tent”?

MP3 HEALTH GROUP

ü Discuss the approach and the 5 leading 
questions, as a team.

ü Assess individually your calibration (1 – 5 )           
for each ‘tent pole.’ 

v Share individual assessments. Exchange 
perspectives on why each gave the number        
(1 – 5) you did, for each component. 

v Reach consensus on a TEAM calibration for
each component, taking into account diverse 
perspectives shared. 



ASSESS: What Shape Is Our TEAM FIMR’s “Tent”?

MP3 HEALTH GROUP

• Plot your Team’s number with an ‘x’  - on 
each pole.   

• Connect the x’s, to form a tent shape. Shade 
in the shape.

Ø Interpret your Team’s ‘Readiness Tent’ – what 
does it tell you? Where is there room to grow, 
or need to sustain?   

Ø Inform your Strategic Storytelling planning 
with this baseline.

-- Repeat the Tenting exercise every 6 months or so, to calibrate change. 
-- And if you are stuck, or not making progress, try readiness tenting to see 
what most needs to change. 
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2. Assess individually your calibration (1 – 5 ) for each ‘tent pole.’ 
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account diverse perspectives shared. 
5. Plot your Team’s number with an ‘x’  - on each pole.   
6. Connect the x’s, to form a tent shape. Shade in the shape.
7. Interpret your Team’s ‘Readiness Tent’ – what does it tell you? Where is 

there room to grow, or need to sustain?   
8. Inform your Strategic Storytelling planning with this baseline.
9. Repeat the Tenting exercise every 6 months or so, to calibrate change. 
10.And if you are stuck, or not making progress, try readiness tenting to 
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Questions? 
Magda G Peck, ScD

Founder/Principal, MP3 Health Group
magda@magdapeck.com
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*SOURCE: Peck MG, Creating and Sustaining Change, Chapter 13, in Mastering Public Health: Essential Tools for Practice.             
Barry Levy and Joyce Gaufin, Oxford Press, 2012.   Also at: CityMatCH website, PPOR Methods, 
https://www.citymatch.org/wp-content/uploads/2018/01/Community-Readiness-Analytic-Readiness-and-Stakeholder-
Analyses.pdf

mailto:magda@magdapeck.com
https://www.citymatch.org/wp-content/uploads/2018/01/Community-Readiness-Analytic-Readiness-and-Stakeholder-Analyses.pdf

